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UDP-0-061 
16 JAN 1980 


MEMORANDUM FOR: Deputy viccctor for Administration 


THROUGH: Director of Personnel Policy, Planning, 
and Manag arent 
Director of Finance 


FROM: Bruce @. obnson 
Director of Data Progessing 


SUBJECT: Request for Approval to Ustablish Compressed 
Work Scha liles 


REFERENCE: =a 


STATINTL 


1. Action Regueste: J request that approval be 
qxanted for employees aseiyiect to Proiuction Division, ODP 
to participate in the experimental coapressei work schedule 
for a period of one year. 


2. Background: Yoll:wing the success of the compressed 
workweek In € Division, 29°, we decided to propose its use in 
Produetion Division. In aiditien to the most cften cited 
advantages of compresse worl schedulss, i.e., increased 
employee morale, raduction of employees comauting, and reduction 
in absentesisam, we believe shat some significant benefits will 
accrue to Production Division and the customers it serves. 

An excellent example of saris benefits can be found in 
Production Control Hranc::/°roduction division. Production 
Control Branch is responsiszle for processing production 
cemputer applications in suport of Agency components. This 
responsibility requires that we process applications on a 
regularly scheduled basis win within strict deadlines. Occa- 
sionally, employees come i: carly or stay late because of 
work requirements or for po2rsonal reasons. on these occasions 
we find that many easily corrected processing failures have 
been corrected lumediately tecause sqneone was available, 
thereby eliminating celays of inmportast work for Agency 
components. Establislment of a compressed work schedule 
shore provide this type of expanded coverage on a ragular 
basis. 
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3. Work Soledule: “daaignuewat to thé congressed Work 

chetule Wil be rade * —@ voluntary basle. cppleyeas whe 
ich to work this seahetub¢ +111 be civided into two groupes: 
Group I will work fror O7f1] threagh 1726 4enday through 
Thuraday during the first wauk of the pay period, and Fae s~ 
day through friday Auring che seco: wvoek of the pay meriec. 
Grou IT will work frou ty 723 tovough 1730 (nesiay through 
Friday auring the firet tear ey: thie pay "period, anc Monday 
through Thursday curing the secemi vee of the pay pardiod. 
Employees wishing to Potedn Gu their oresent acuelule will 
do gc, There will ve ro dacrease in overtime usace as a 
result of thie scheduie . 


in? 


4. Assussment: ira Ciel, Froduction oivision will 
prepara an assessment. rapert at the aac of this experiment 
and forward it to tse Lirgecter ef Porgennal Peliey, Planning , 
and Management for svalurtion. 


a5 Records: +02" i yeceaurend that aporoval he granted 


te establish a Re pcaaniee work cobeiule fer eae avleveer in 
Production “ivisior Le. 


/s/ Bruce T. Johnsen 


Bruce .. Johason 


COSOUR : 
fol Manny E- Pthewltt ae A 
virector “Personugh Pes icy. date 


Planning, ‘and Hanaqgene:.¢ 


OE - piper 7 - 30-0 


(Pe See “oF Fitanca can "Fate 
APPROVED: 


Beg or eee Be tate 
DISAPPROVED : 
Sanuty Sleector For t= i Rktesction eg 
ma UCY MAES OL Tor J ae ae Oe a ee ee a Pe, 
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Distribution: 
Original ~ Addressee anu return to b/ODP 
1 - DDA 
‘1 - D/PP&M 
1 ~ D/OF 
1 - Pp/opPe 
2 - ODP Registry 


ff ~_0/D/ODP 
AS/OD 15 Jaruary 1980) 


~ STATINTL 


Oe = ox 
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UNELASSIFIED CONFIDENTIAL SECRET 


ra 


SUBJECT: 


Request for Approval to Establish Compressed Work Schedules 


PURPOSE OF ACTION: : aoe ; 


RESOURCE PACKAGE & COSTS (If applicable): : , 7 7 


INITIALS DATE 


THIS PAPER IS FOR YOUR: 


COMPONENT/ INFORMATION/ 
OFFICER COMMENT 


APPROVAL/ 
SIGNATURE 


DISCUSSION: 


STATINTL 
The enclosed request for Production Division employees to 


participate in the experimental compressed work schedule was 
prepared at the request 0 i ..: 
reviewed this request and recommende at it be forwarde or 


approval. 


STATINTL 
ll January 1980 
DATE 
ADD TO OFFICIAL FILE YES_ NO 
UNCLASSIFIED CONFIDENTIAL SECRET 
4026 (9-77) CL. BY: om (36) , 
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Explanatory Notes 


Subject: Self-explanatory - include ODP number if applicable. 


Purpose: What will action accomplish, e.g., "Reply to letter 
from OMB," "Obtain DDA approval to spend $100M," 
"Comply with periodic reporting requirements," etc. 


Action Officer: Name, organization, extension. 


References: List of pertinent references. Copies should be 
attached in order listed. 


Resource Package and Costs: Identify the Resource Package and 
total costs for each fiscal year 
1f the action involves funds. 


Routing: Who should see the action, whether for information, 
comment, concurrence, or signature/approval. The 
individual reviewing the action should initial and 
date where indicated. Place an "x" under the appro- 
priate column for each component. If concurrences 
are contained on record copy of action, simply refer 
to the action. 


Discussion: Narrative discussion of action - what led up to 
the action, why is it necessary, what do you want 
done. The pertinent references should be explained 
insofar as they relate to this action. If the ac- 
tion itself contains all this information, simply 
refer to the action. 


Signature of Action Officer: Sign and date form. 


Classification: Mark at the top and bottom of page, as appro- 
priate. 


i lll 
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